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Aalady) dallly Gadlal)

(LSS) is an initiative focused on customer requirements, eliminating waste and minimizing variability from processes; It
combines problem solving using statistical techniques with an emphasis on improving process flow. The study aims to
investigate the impact of applying the (LSS) methodology on the quality of hotel services provided to pilgrims. To achieve
the objectives of the study, it adopted a combination of the descriptive and analytical approach from reviewing the literature
on the subject of the study, and it relied on an electronic questionnaire that was distributed to 5-star hotels in Makkah, and
the response was made from 15 hotels and the total responses reached (150) from its employees at various job centers. The
most important results concluded that there is a high commitment and support from the management to apply the LSS
methodology, as the management has the most prominent role in its success, and attention to the policy of continuous
improvement by continuously assessing the level of inmate satisfaction, with the need to pay attention to spreading a culture
of quality at all levels, and allocating an independent administration To control quality, circulate performance quality reports
periodically to all hotel employees to motivate them to improve their performance, intensify training to meet guest
requirements, pay attention to the accurate identification and treatment of weaknesses, and the research hypotheses have
been proven The study recommended the need to pay attention to generalizing the LSS methodology, in managing Hajj and
Umrah operations, for its effective role in improving the quality of services and reducing the variance of operations, and it
is considered one of the most effective methods. Where the management is based on facts by identifying the root causes of
the problems facing the pilgrims and speeding up their treatment, to meet their requirements and preserve their rights, and to
ensure that they are served to the fullest.
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